
 

 

 
Llama Groomer Summary, Page 1 01212011 

 
 
Thank you for your interest in our “I’d Like to be a Llama Groomer” workshops which are 
designed to inspire purposeful engagement in work and life; foster a more positive view of work; 
increase confidence; and introduce skills that support strong work ethic and positive 
performance in the 21st century.  The programs were developed with the following in mind: 
 
A New Economy Demands New Skills 
A technology-driven information/services economy demands skills like creativity, resilience, and 
the ability to adapt to new and changing situations. 
 
New Skills Require New Education 
Understanding what our skills, resiliencies (or lack of them) and talents are and recognizing, 
articulating and applying them effectively will be something organizations demand and 
individuals will be expected to deliver in order to succeed.  We now have the opportunity to 
teach these skills. 
 
Motivating Students vs. Teaching Students the Skills to Self-Motivate 
Recent research in motivation and engagement gives us new ways to transfer the skills 
students need to identify, develop, manage and articulate their unique qualities – the triggers 
that get in their way and the talents that can propel them forward.  We can now help them 
develop skills for: 
 

• Self Discovery 
• Building Resilience 
• Tapping their Natural Talents 
• Identifying and Pursuing Their Own Uncommon Contribution to Work and Life 

 
==================== 
Julie Lynch 
Principal, Uncommon Consulting 
Motivation Factor® Alliance Partner 
617-599-6127 
julie@uncommonconsulting.com 
www.uncommonconsulting.com 
www.motivationfactor.com 
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I’d Like to be a Llama Groomer: Workshops  
 

 
I’d Like to be a Llama Groomer - for Students 
Motivation toward your future and Engagement in the plans for getting there through: 

• Self Discovery 
• Building Resilience 
• Tapping Natural Talents 
• Identifying and Pursuing Your Own Uncommon Contribution in Work and Life 

 
Available in three levels: K-8; 9 - 12; and Career Beginnings (college/post high school.) 
Educator certification is also available allowing you to deliver this program in-house. 
 
************************************************ 
I’d Like to be a Llama Groomer - for Educators 
Building Motivation and Engagement in Students through: 

• Self Discovery - What are your goals as an educator? 
• Building Resilience - What "triggers" keep you from reaching your goals? 
• Tapping Natural Talents - What natural talents can you leverage to meet your goals? 
• Identifying and Pursuing Your Own Uncommon Contribution - What is your unique 

contribution to education? 
 
************************************************ 
I’d Like to be a Llama Groomer - for Parents 
Inspiring Motivation and Engagement in your child through: 

• Self Discovery - What are your goals as a parent? 
• Building Resilience - What "triggers" get in the way of your goals? 
• Tapping Natural Talents - What natural talents can you leverage to meet your goals? 
• Identifying and Pursuing Your Own Uncommon Contribution to your Child's Future? 

 
Content and Format 
Our workshops are available in several formats depending on your needs and, where desired, 
can: 

• offer a multi-disciplinary curriculum including writing, reading, math, music, and art. 
• support MCAS and Education Stimulus requirements. 
• can be tailored to your specifications. 

 
Lead Facilitator: 
As founder and principal of Uncommon Consulting, Julie Lynch brings over 20 years experience 
in driving change, boosting productivity and fostering engagement.  Using a breakthrough model 
for inspiring lasting motivation, her mission is to make a positive difference in society by 
inspiring and supporting purposeful engagement in meaningful work.  Uncommon Consulting is 
a training, facilitation and consulting firm with expertise in motivation and engagement for 
organizations, change agents and educators. 
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I’d Like to be a Llama Groomer – For Students: After school program 
 
Overall Objectives:  

• motivate students to do their best in school 
• help students discover and manage their unique needs and talents  
• guide students in matching their natural abilities to potential careers 
• develop personal presence and explore positive work habits 
• identify potential resources and activities – including the relevance of school - to connect with 

those careers 
 
Audience: 
Llama Groomer – For Students is available in K-8 and 9 – 12 levels. 
 
Format:  
A multi-week after-school program with a total of 12 – 20 teaching hours (Customizable) 
Age-appropriate multi-disciplinary approach (math, writing, reading, art, music, science) 
 
Logistics:  
Classroom in team-table set up with LCD projector and screen, flip charts and capacity to accommodate 
art-making materials. 
 
About the Program: 
 
Session 1 Role models and values – What inspires you? 
Session 2 Perceptions of “work” – What it is and what it could be 
Session 3 Creating a vision – Envisioning your future and what it takes 
Session 4 Building resilience – What to do when things get tough 
Session 5 Tapping talents – Doing what you do best 
Session 6 Personal power – Presenting yourself for success 
Session 7 Resources – How to get support for your vision 
Session 8 Tools of the trade – Resumes and networking (even for Kindergarteners!) 
 
Lead Facilitator: 
As founder and principal of Uncommon Consulting, Julie Lynch brings over 20 years experience 
in driving change, boosting productivity and fostering engagement.  Using a breakthrough model 
for inspiring lasting motivation, her mission is to make a positive difference in society by 
inspiring and supporting purposeful engagement in meaningful work.  Uncommon Consulting is 
a training, facilitation and consulting firm with expertise in motivation and engagement for 
organizations, change agents and educators. 
 
Lead Educator: 
The lead educator provides customization guidance to meet specific school/district needs and 
provides classroom management expertise. 
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I’d Like to be a Llama Groomer – For Career Beginnings and Transitions 
 
Overall Objectives:  

• Develop a clear vision of your goal and what it will take to get there 
• Gain momentum by identifying and eliminating the obstacles in your way 
• Uncover and better manage your “triggers” for better relationships and results 
• Discover and leverage your natural talents to seek and secure your best work 
• Articulate your unique contribution to work  
• Explore the power of personal presence and positive work habits 
• Identify potential resources, activities and opportunities to connect with YOUR career 

 
Audience: 
Llama Groomer – For Career Beginnings and Transitions is available for college students and other 
adults seeking or transitioning to a new career. 
 
Format:  
Available in 2 day intensives, in 6 half-day workshops over 3 months or customized to your specifications. 
 
Logistics:  
Ideally a conference room or auditorium with team-table set up. LCD projector and screen, flip charts and 
capacity to post flips on walls. 
 
About the Program: 
Session 1 Creating a Vision – Envisioning your future and what it takes  
Session 2 Obstacles and Energy – Gaining momentum by removing what’s in your way 
Session 3 Taming Triggers – Uncovering and managing your personal needs  
Session 4 Tapping Talents – Doing what you do best 
Session 5 Purposeful Work - Your Uncommon Contribution to work and life 
Session 6 Power of Personal Presence – Presenting yourself for success 
 
Lead Facilitator: 
As founder and principal of Uncommon Consulting, Julie Lynch brings over 20 years experience 
in driving change, boosting productivity and fostering engagement.  Using a breakthrough model 
for inspiring lasting motivation, her mission is to make a positive difference in society by 
inspiring and supporting purposeful engagement in meaningful work.  Uncommon Consulting is 
a training, facilitation and consulting firm with expertise in motivation and engagement for 
organizations, change agents and educators. 
 


